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Acknowledgement

Reconciliation SA acknowledges the Traditional Custodians of the
Country throughout South Australia and recognises their continuing
connection to land and waters.
We pay our respects to the diversity of cultures; significance of
contributions and to Elders past, present and emerging.
Ngadlu tampinthi Kaurna miyurna yaitya yarta-mathanya Wama
Tarntanyaku, ngadluku piipawarpulayi kuu Kaurna yartangka tikanthi.
We acknowledge the Kaurna people of the Adelaide Plains as the
Traditional Owners of the land on which our office sits.
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Our RAP Artwork

Artwork by Sally Scales & Josephine Mick (Collaborative)
This is the creation story for Wati Tjakura, an edible skink lizard.
This took place at Aralya, sacred country. The army of Wati
Wanambi (male water snakes) came from Malara and threw
spears at Wati Tjakura. He tried to escape but they killed him.
His family came down to bury him.
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Josephine Mick
Josephine Watjari Mick was born in 1955 to revered artist Kuntjiriya Mick, at a
site near Pukatja (Ernabella). She grew up mostly in the eastern APY Lands and
has strong family ties in this area. When she was a young girl, Josephine had a
vivid dream in which she saw a bright tongue of fire. In the dream, she walked
towards the fire and thought she had burnt her hands, but when she woke up,
she realised her hands were hot. Shortly after, Josephine started working as a
Ngangkari (or traditional healer). She believes that her dream had given her
the power to do so. She has mostly focussed her healing work on women and
children. During the homelands movement of the 1970s, Josephine moved
to Pipalyatjara. As well as being a Ngangkari (traditional healer), Josephine
is very involved in cultural business. She has also been an active member of
Ninuku Arts and has held the role of director several times. She now resides
in Adelaide with her daughter Sally Scales and paints with the APY Art Centre
Collective’s: APY Studio Adelaide.
Sally Scales
Sally Scales is a Pitjantjatjara woman from Pipalyatjara in the far west of the Anangu Pitjantjatjara Yankunytjatjara (APY) Lands in remote South Australia.
Sally is the daughter of Josephine Mick, a cultural leader and senior artist from Ninuku Arts and the late Ushma Scales, one of the founders of Maruku Arts and
the APY cultural archive Ara Irititja. Sally was a Project Officer with Tjanpi Desert Weavers from 2008- 2010 and worked in the education sector from 2014-2018
on the remote schools’ strategy. Sally has worked with the APY Art Centre Collective since 2013 in Cultural Liaison, Elder Support and Spokesperson roles.
In addition to working with the Collective, Sally is the Chair of of APY Council. Sally also undertakes consultancy work for the Art Gallery of South Australia and
the South Australian Government and is a member of the Uluru Statement education committee, having been involved in the Referendum Council’s Constitution
regional dialogues and national convention in 2017. On top of all of these commitments, Sally is foster mum to 3 year old Walter.
Sally turned her focus to her artistic practice in 2020 and held her first exhibition at the APY Gallery Adelaide in March 2021. It was a sell out exhibition.
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Reconciliation SA CEO Message
On behalf of Reconciliation South Australia, I am proud to introduce our
inaugural Reconciliation Action Plan (RAP), our Innovate RAP.
As an advocate and supporter of the Reconciliation Australia RAP program we
believe the best way to demonstrate our own commitment to Reconciliation
is to engage with the South Australian community with passion to ensure
active and meaningful participation in our programs. We believe that by
developing and implementing this RAP we are leading by example, being
accountable to our community and taking action to achieve our deep
commitment to creating a just, equitable and reconciled South Australia.
Our RAP Working Group have worked extensively and collaboratively with our board, staff and local community to
design a RAP that truly encompasses the meaning and vision of reconciliation. In this RAP we have sought to look
inwardly at our organisation, to take a close look at the cultural integrity of our organisation and to ensure that we
build and maintain a robust organisation that can continue to champion reconciliation across South Australia and
nationally.
Our continued commitment to uphold the five interwoven dimensions of reconciliation - race relations, institutional
integrity, equality and equity, historical acceptance and unity is a priority throughout this RAP and building upon our
already extensive work in reconciliation is essential to our vision of being exemplars in the reconciliation movement.
At Reconciliation SA we believe that at the heart of reconciliation is respectful relationships and understanding
between First Nations Peoples and the broader community. We believe that to create change we must be bold,
brave and courageous. As the first state-based Reconciliation body to undertake a RAP we believe we are ready to
actively show our commitment, to action our words and increase our influence in championing a safe, inclusive and
equitable society.
On behalf of Reconciliation South Australia, we look forward to being a part of the RAP community and sharing our
journey with all Australians.
Shona Reid
Chief Executive Officer
Reconciliation South Australia
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Reconciliation SA Apology Breakfast 2020

8

Reconciliation Australia CEO Message
On behalf of Reconciliation Australia,
I congratulate Reconciliation SA on
the formal endorsement of its first
Innovate Reconciliation Action Plan
(RAP).
As an organisation whose core business
is reconciliation, Reconciliation SA is
‘walking the talk’ and holding themselves
accountable to the program they
passionately advocate for and promote.
This is a testament to their leadership,
from the Board through to volunteers,
and their belief in the importance of
ensuring and maintaining the cultural
integrity of their organisation.
Formed around the pillars of
relationships, respect, and opportunities, since 2006 RAPs have provided a
framework for organisations to leverage their structures and diverse spheres
of influence to support the national reconciliation movement. Through the
creation of this Innovate RAP, Reconciliation SA continues to contribute to this
ever-growing community.
Being the lead body for reconciliation in South Australia, Reconciliation SA has a
mandate to build and strengthen respectful relationships between Aboriginal
and Torres Strait Islander peoples and the wider South Australian community
and to champion an inclusive society free from racism.

Reconciliation South Australia Reconciliation Action Plan 2021-2023

This Innovate RAP builds upon their considerable experience in this space,
leveraging partnerships and delivering programs such as the Generation of
Change and Me Like You delivered in collaboration with ActNow that support
students and teachers to discuss, learn about and respond to racism in age
appropriate ways. The annual Apology Breakfast provides opportunities for
organisations to unlearn and relearn truths of Australia’s past treatment of
Aboriginal and Torres Strait Islander people.
Always ensuring their work is informed by First Nations voices and principles,
Reconciliation SA will use this RAP to strengthen their already solid
foundations. Regularly engaging with the First Nations of SA Aboriginal
Corporation; educating and upskilling all staff and board members on effective
anti-racist practice; and promoting and educating their member organisations
on the principles of the Uluru Statement from the Heart, will all be embedded
through this plan.
With nearly three million people now either working or studying in an
organisation with a RAP, the program’s potential for impact is greater than ever.
Reconciliation SA is part of a strong network of more than 1,100 corporate,
government, and not-for-profit organisations that have taken goodwill and
intention, and transformed it into action.
Leading by example, Reconciliation SA is the first state reconciliation body to
develop a RAP and we are excited to see how this plan helps them to continue
to drive reconciliation outcomes across South Australia. On behalf of
Reconciliation Australia, I highly commend Reconciliation SA on this Innovate
RAP and look forward to following its ongoing reconciliation journey.
Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Artwork by Mickey Barlow at the 2019 National Reconciliation Breakfast
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Our Vision for Reconciliation
At Reconciliation SA, we envisage a unified community that recognises and
embraces this land and its First Peoples’ belonging since time immemorial;
the truth of our shared history; and the role we all have in personal and
professional capacities to create a reconciled and just South Australia.
As exemplars in the reconciliation movement, we are deeply committed to making
this vision a reality by championing a safe, inclusive and equitable society.
We know that reconciliation is a journey of unlearning and relearning; we believe
that through unity and integrity we can achieve this together and create a South
Australia that is truly compassionate, prosperous and fair.

Reconciliation South Australia Reconciliation Action Plan 2021-2023
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Reconciliation SA Apology Breakfast 2021
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Our Business
Reconciliation SA is a not-for-profit community and member-based
organisation that was established in May 2002 as the lead body for
reconciliation in South Australia.
The heart of what we do revolves around the building of, and investment
in, respectful relationships between First Nations people and the wider
South Australian community. With the support of our board, staff, members,
volunteers, and students, we champion a safe and inclusive South Australian
society free from racism through education, information, conversation and
advocacy. We strive towards a society that understands, values, and actively
supports the inclusion of First Nations people in all aspects of life in South
Australia.
Reconciliation SA is constitutionally founded on the principles of the United
Nations Declaration of the Right of Indigenous Peoples and the Uluru
Statement from the Heart. Both key documents that provide a foundation for
our organisation to advocate and work in the interest of First Nations peoples
and communities and play an active role in creating opportunities for the
wider community across South Australia to participate fully in line with these
important guiding principles and commitments.
Our work is carried out through our state-wide education programs
across schools and early learning centres; our active support of the
Reconciliation Action Plan (RAP) program; our advocacy for the inclusion
of matters important to First Nations peoples in public policy, governance
and organisational practices; and promotion of reconciliation through our
community education, major events and campaigns.
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Reconciliation SA employs seven staff, three of which identify as First Nations
peoples, and our board of governance comprises nine members, of which,
at least four must be First Nations people. We manage state-wide program
areas from our office on Kaurna country (Adelaide, South Australia) and work
proudly with First Nations people and businesses and the wider community
across many sectors including local, State and Commonwealth Government;
South Australian Parliament; schools and education; not-for-profit and
community organisations; grass roots groups; philanthropic groups;
faith-based organisations; private sector and media.
All our programs and operations seek to advance the United Nations
Declaration on the Rights of Indigenous Peoples, the three key elements of
the Uluru Statement from the Heart (Voice, Agreement Making, Truth) and
Reconciliation Australia’s five dimensions of reconciliation.
Note: Throughout this RAP, the term First Nations peoples is used to refer
to Aboriginal and Torres Strait Islander peoples: the First Nations peoples of
Australia.
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Generation of Change & Like Me Like You
Generation of Change (GOC) and Like Me Like You (LmLy) are race relations
programs delivered by Reconciliation SA in partnership with ActNow Theatre.
These interactive and age-appropriate programs support students and
teachers to discuss, learn about and respond to racism. Since the inaugural
delivery in 2014 Reconciliation SA in partnerships with schools across South
Australia have reached over 3,000 students’ years 7-12. With over 96% of
students and 82% of teachers identifying the program was either excellent
or good.
A student who participated in the GoC shared their experience of the session

“Actually, it was a great day because I didn’t expect to hear what I learned
there. The main thing I learned is that all people who live in Australia have
to stop racism.”
LmLy, had its inaugural delivery in 2019 and to date we have connected
with approximately 1,200 year 1 to year 3. LmLy introduces the concepts
of similarity and differences, diversity, and interpersonal racism through
developmentally appropriate discussions and interactions. Students are
encouraged to think about how they might intervene in instances of racism
they see or hear in the performances, and the players follow the students’
leads with regards to scaffolding individual participation levels
One teacher who participated in the LmLy sessions highlighted that:

“We were made to feel comfortable about the journey we are on and how to
embed Aboriginal perspectives into the curriculum and to challenge racism.”

Generation of Change delivery in 2019 at Unley Council
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Our Business
Apology Breakfast
Reconciliation SA has had the privilege of hosting each year the Annual Breakfast in South Australia to commemorate the historical Apology to the Stolen
Generation. Reconciliation SA is playing our part in ensuring we continue to unlearn and relearn what we know about the history of Australia and the treatment
of First Nations peoples with the forced removal of children from families. This commemoration breakfast is a significant and premier event in the calendar of
many South Australians, and we are grateful to the Stolen Generations survivors and descendants who come and share their stories and experiences each year.
This event has grown in stature with 2020 (prior to COVID restrictions) recording the highest level of attendees with over 1800 people attending. This event is
often listed in Reconciliation Action Plans as an activity to engage organisations in unlearning and relearning truths of Australia’s past as it relates to the removal
of children from their families.

Yellaka performing Circles and Squares at the 2020 Apology Breakfast. Circles and Squares is the fusion of life in squares and circles so powerfully and honestly described by Ali Cobby Eckermann in her
poem of the same title, interwoven with the lived experiences of five Stolen Generations women who too grew up outside of family, in institutions, missions, foster care and private arrangements.

Reconciliation South Australia Reconciliation Action Plan 2021-2023
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Advocating for Voice.Treaty.Truth
Reconciliation SA is strongly committed to pursuing the principles and aims embodied in the Uluru Statement from the Heart. Our deep and enduring
commitment is demonstrated by having recently incorporated into our newly adopted Constitution a commitment to both the Statement and the United Nations
Declaration of the Rights of Indigenous Peoples. We have also released a public statement outlining our organisations commitment to the Uluru Statement from
the Heart. We are also actively involved with ‘on the ground’ work, facilitating community workshops to support individuals, groups and organisations gain a
better understanding of the Statement and explore what role they have in advocating for the three key elements that exist within it: Voice. Treaty. Truth.
As part of these workshops, we provide a tool kit and guidance to participants to go out into the community to share the message of the Statement and grow
further support across the South Australian community.

Reconciliation SA Workshop 2020, Uluru Statement from the Heart with Thomas Mayor
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Our RAP
Reconciliation is everyone’s business, which is why we have prioritised the
development of our RAP.
As a longstanding supporter, advocate and promoter of Reconciliation
Australia’s RAP program, we understand the positive impact that RAPs have
to advance reconciliation in the South Australian community. We are now
very excited to be formalising our long-standing commitment to reconciliation
through embarking on our first RAP. While this may be the beginning of our
RAP journey, it is not the beginning of our reconciliation journey. We have
always placed at the heart of our work modelling of respectful relationships,
truth telling and building shared opportunities with First Nations peoples and
the wider community.

Our RAP Working Group was a significant support in the development of this
work, we would like to acknowledge the work of Mr Greg Franks who was the
Chairperson of the RAP Working Group until his resignation from the Board in
November 2020, we pay our respects to the contributions of the past and current
members. At the release of this RAP the following people are members of the
Reconciliation SA RAP Working Group:
• O
 dette Pearson, Reconciliation SA Board Member and Co-Chair of RAP
Working Group
• S tephanie Miller, Reconciliation SA Board Member and Co-Chair of RAP
Working Group
• Helen Connolly, Reconciliation SA Board Co-chair

Our RAP Development

• Bill Denny, Ambassador (RAP Champion)

Established in December 2019, our RAP Working Group has been involved
in every stage of planning the RAP, meeting regularly and bringing together
their diverse views, experiences and backgrounds to develop and refine
each draft.

• Uncle Garth Agius, Kaurna Elder & First Nations external Member

Our RAP Working Group comprised 13 members over the course of its development,

with 6 First Nations members and three external partners. Our RAP is
championed by the RAP Working Group Chairperson, Chief Executive Officer
of Reconciliation SA and Reconciliation SA Ambassador. We are most grateful
and appreciative of the commitment and wisdom of our current members.
In developing this RAP document, Reconciliation SA worked closely with
internal and external partners, organisations, members and First Nations
community members.

Reconciliation South Australia Reconciliation Action Plan 2021-2023

• A
 my Cleland, First Nations Lecturer, School of Psychology, Social Work &
Social Policy, Uni SA
• Shona Reid, Chief Executive Officer, Reconciliation SA (RAP Champion)
• Margaret Lovell, Anti-Racism Project Officer, Reconciliation SA
• Natalie Gentle, Education Project Officer, Reconciliation SA
• Travis Akbar, Events and Productions Coordinator, Reconciliation SA
• Jess Davies-Huynh, Kaurna woman & First Nations external member
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“Reconciliation” is the single biggest cultural
and moral challenge facing our nation today.
We will never be able to successfully
embrace a shared future until each one of us
accepts the devastating impact our colonial
past had on First Australians. Reconciliation
Action Plans are an immediate, essential
tool that will help us achieve that objective.
Mr Bill Denny, RAP Champion, Reconciliation SA
Ambassador and RWG Member

Reconciliation is not about what you or I think, its
about what WE can DO. Its about relationships,
its about truth telling, its about respect and
most of all is about making real, tangible and
meaningful change to our own behaviour and
organisations around us to value and respect First
Nations peoples, country and knowledge. RAPs
provide the best proven way to do this.
Ms Shona Reid, Reconciliation SA CEO, RAP
Champion and RWG Member

18

Relationships
The building and nurturing of relationships is at the heart of the reconciliation movement. It is instrumental in acknowledging the harmful impacts of past and
present injustices and working together in a process of healing by building respectful and dignified partnerships where all voices are heard and valued.
We strive to build and grow our relationships with First Nations people and the wider South Australian community. By continually investing in safe, open and
honest two-way dialogue we will advance towards our vision for a just and reconciled South Australia.

Action 1

Action 2

Build further, continue to enhance and maintain existing mutually
beneficial relationships with First Nations stakeholders and organisations.

Reconciliation SA will continue to celebrate and participate in National
Reconciliation Week (NRW) by promoting, leading and building
relationships between First Nations peoples and the wider SA community.

Deliverable

Responsibility & Timeline

1.1 C
 onduct a review of current relationships with local First
Nations stakeholders and organisations and meet to
develop guiding principles for future engagement.

Policy Officer

1.2 D
 evelop and implement a state-wide engagement plan to
work with First Nations stakeholders and organisations,
with a considered focus on regional engagement.

Policy Officer

1.3 Instigate ‘Leader to Leader’ meetings between
Reconciliation SA Chief Executive Officer and First Nations
Community CEOs/Chairs to engage in an ongoing dialogue
to progress mutually beneficial outcomes.

Chief Executive Officer

August 2021

October 2021

September 2021

Reconciliation South Australia Reconciliation Action Plan 2021-2023

Deliverable

Responsibility & Timeline

2.1 C
 irculate Reconciliation Australia’s NRW resources and
reconciliation materials to our staff, board members and
organisational members.

Events & Productions Coordinator

2.2 R
 AP Working Group, all staff and Board Members to
participate annually in a Reconciliation SA NRW event
and at least one external NRW event

RWG Chairperson

2.3 C
 ontinue to organise at least one NRW event each year.

Events & Productions Coordinator

May 2021, 2022

27 May- 3 June 2021, 2022

27 May- 3 June 2021, 2022
2.4 P
 romote NRW to our organisational members and
encourage and support them to hold their own NRW
events.

Events & Productions Coordinator

2.5 C
 reate a platform on Reconciliation SA website where
South Australian organisations and communities can
share their events publicly.

Events & Productions Coordinator

2.6 R
 egister all our NRW events on Reconciliation SA’s
website and Reconciliation Australia’s NRW website.

Events & Productions Coordinator

May 2021, 2022

May 2022

May 2021, 2022

Action 3

Action 4

Promote and raise awareness of our own RAP journey and the
reconciliation movement to our networks across South Australia.

Promote positive race relations through anti-discrimination strategies.

Deliverable

Responsibility & Timeline

3.1 D
 evelop and implement an internal and external
communication strategy for our RAP to engage our
staff, member organisations and wider South Australian
community in the Reconciliation movement

Chief Executive Officer

3.2 C
 ontinue to communicate our commitment to
reconciliation publicly utilising all our media platforms,
ensuring that we are have a considered reach to our
regional centres.

Chief Executive Officer

3.3 P
 romote our commitment to reconciliation and our RAP
through employee signature block and other external
facing communications.

Chief Executive Officer

3.4 E xplore opportunities to positively influence our
external stakeholders to drive reconciliation outcomes
by capitalising on our reach as the peak body for
reconciliation in South Australia, by:
- Circulating our RAP amongst our member base, RAP
partners and external stakeholders

RWG Chairperson

3.5	Strategically collaborate with RAP organisations and
other like-minded organisations to develop ways to
advance reconciliation and maximise our reach across
the South Australian community, by hosting an Annual
RAP Club Gathering for South Australian engaged RAP
organisations.

RWG Chairperson

3.6 E stablish and maintain Local Government: Reconciliation
Industry Network Group (RINGs) to exchange
learnings and insights about reconciliation initiatives
and build meaningful and productive relationships
across respective ‘industries’ in South Australia local
government sectors.

Policy Officer

3.7 E stablish and maintain Education: Reconciliation
Industry Network Groups (RING) to exchange learnings
and insights about reconciliation initiatives and build
meaningful and productive relationships. Including the
promotion of Reconciliation Australia Narragunnawali:
Reconciliation in Education program.

Education Project Officer

3.8 P
 romote and educate our member organisations and
wider South Australian community on the underpinning
principles and aims of Uluru Statement from the Heart.

Policy Officer

July 2021

June 2021, 2022

May 2021

June 2021, 2022

August 2021, 2022

Review in December 2021, 2022

Review in December
2021, 2022

May 2021, 2022
September 2021, 2022

Deliverable

Responsibility & Timeline

4.1 C
 onduct annual reviews of HR policies and procedures
to identify existing anti-discrimination provisions, and
future needs.

Policy Officer

4.2 D
 evelop, implement and communicate an
anti-discrimination policy for our organisation and as
exemplars make this publicly available for others in the
community to adopt.

Policy Officer

4.3 E ngage with First Nations people to consult on our
anti-discrimination policy and review annually.

Policy Officer

4.4 E ducate senior leaders internal and external to
Reconciliation SA on the effects of racism and
responding to racism.

Anti-Racism Officer

4.5 D
 rawing on internal and external expertise, educate and
upskill all staff and board members on effective antiracist practice in both professional and personal spheres
of influence.

Anti-Racism Officer

4.6 Identify and work constructively with our community to
address instances and impacts of racism

Anti-Racism Officer

August 2021, 2022

September 2021, 2022

August 2021, 2022
December 2022

October 2021, 2022

November 2021, 2022
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Relationships
Action 5
Raise awareness of RAP program within our organisation and across
South Australia.
Deliverable

Responsibility & Timeline

5.1 P
 romote Reconciliation Australia’s RAP program through
our monthly newsletter, annual events and social media.

Chief Executive Officer

5.2 A
 ttend (and as requested speak at) RAP launches
and promote South Australian organisations that are
participating in Reconciliation Australia’s RAP program.

April 2023

5.3 H
 old ‘practice focused’ seminars and workshops
for existing and prospective RAP organisations that
showcase and explore innovative and successful
implementation of RAP actions in different types of
organisational contexts and environments.

Policy Officer

5.4 D
 edicate at least one ‘pin board’ in our office for sharing
information about the RAP program and celebrating our
and other organisation’s RAP achievements.

Policy Officer

5.5 P
 romote and advance the Narragunnawali:
Reconciliation in Education program across South
Australia through the supported development and
implementation of RAPs in schools across ELCs, Primary
and Secondary sectors, by utilising a partnership
approach with Reconciliation Australia

Education Project Officer

Review in December 2021, 2022
Chief Executive Officer

September 2021, 2022
April 2022, 2023

June 2021

June 2021,2022
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Respect
Respect is the core value at Reconciliation SA.
We will ensure that First Nations voices are heard and valued in every interaction with our organisation.
We will lead by example, embedding respect for First Nations customs, languages, lands and waters, heritage and knowledge
throughout our organisation and beyond.
We believe that this respect keeps us healthy as an organisation and stronger as individuals, families and communities.

Action 6

Action 7

Engage employees and board members in continuous cultural learning
opportunities to increase understanding and appreciation of First Nations
cultures, histories, rights and achievements.

Ensure staff and board members have an in-depth understanding of the
significance of First Nations cultural protocols, ensuring they are observed
meaningfully.

Deliverable

Responsibility & Timeline

Deliverable

Responsibility & Timeline

6.1 C
 onduct an initial review of cultural learning needs for
our board and staff, introducing an annual review from
thereon.

Co-Chairpersons, Reconciliation
SA Board, Reconciliation SA Board

Policy Officer

6.2 C
 onsult and engage with local Traditional Owners and/
or First Nations peoples on the development and
implementation of a cultural learning strategy for our
board and staff.

Policy Officer

7.1 D
 evelop, implement, and communicate a cultural
protocol document for Welcome to Country and
Acknowledgement of Country to support staff and board
members understanding and execution for internal and
external facing activities.
7.2 Invite local Traditional Owners to provide a Welcome
to Country or other appropriate cultural protocol at all
significant events each year.

Events & Productions Coordinator

6.3 D
 evelop, implement and communicate a cultural
learning strategy for our board and staff.

Policy Officer

Events & Productions Coordinator

6.4 P
 rovide opportunities for RAP Working Group members
and key leadership staff to participate in formal and
structured cultural learning.

Co-Chairpersons, Reconciliation
SA Board

7.3 O
 rganise and display Acknowledgement of Country
plaques at permanent office sites and on transportable
display banners.
7.4 Include an Acknowledgement of Country or other
appropriate protocols at the commencement of
important meetings and events.

Chief Executive Officer

July 2021, 2022
July 2021

September 2021, 2022

October 2021, 2022
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Review in December 2021, 2022

Review in December 2021, 2022
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Action 8

Action 10

Build respect for First Nations cultures and histories by celebrating
NAIDOC Week.

Promote and model respect for First Nations customs, languages, lands
and waters, heritage and knowledge in our organisation and across
South Australia

Deliverable

Responsibility & Timeline

8.1 R
 AP Working Group members, board members and staff
to participate annually in an external NAIDOC Week
event.

RWG Chairperson

8.2 P
 romote NAIDOC Week events to our organisational
members.

RWG Chairperson

8.3 R
 eview HR policies and procedures to ensure there
are no barriers to employees participating in NAIDOC
Week and communicate the relevant leave policy to
employees.

Policy Officer

July 2021, 2022

July 2021, 2022
June 2021, 2022

Action 9
Provide leadership to the South Australian community by raising awareness
and providing access to cultural protocol guidance.
Deliverable

Responsibility & Timeline

9.1 E ngage with Traditional Owners to review and update
publicly available Reconciliation SA cultural protocol
resources

Policy Officer

9.2 W
 ork with First Nations’ of South Australia to develop
a Traditional Owner key contact list and make it
publicly available to support South Australians exercise
appropriate cultural protocol engagement

Policy Officer

September 2021, 2022

August 2021, 2022

Deliverable

Responsibility & Timeline

10.1 E mbed First Nations’ recognition, voices, languages,
experiences and perspectives in the Reconciliation
SA newsletter and other internal and external
communications.

Chief Executive Officer via
Creative Content Contractor

10.2 E xplore opportunities for ‘Welcome to Country
ceremony days with Traditional Owners on Country’,
providing opportunity for Reconciliation SA board
members, staff and members to participate in deeper
connection with Country and protocols.

Events & Productions Coordinator

Review in December 2021, 2022

January 2022
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Opportunities
We have the unique opportunity to inspire and motivate South Australians in their reconciliation journey. We are committed to employ and engage First Nations
peoples and businesses; creating opportunities and partnerships fostered by knowledge, wisdom and innovation. By continually investing in these opportunities,
we will increase the momentum for social change towards an equitable and prosperous society for all.

Action 11

Action 12

Investigate opportunities to improve and increase First Nations people’s
employment and volunteer outcomes within our workplace.

Increase First Nations supplier diversity to support improved economic and
social outcomes.

Deliverable

Responsibility & Timeline

Deliverable

Responsibility & Timeline

11.1 B
 uild understanding of current First Nations staffing
to inform future employment and professional
development opportunities.

Chief Executive Officer

Chief Executive Officer

11.2 C
 onsult with existing First Nations staff on employment
strategies, including recruitment, retention, and
professional development.

Chief Executive Officer

12.1 R
 eview, update and formalise current procurement
policies and procedures to ensure there are no barriers
for procuring goods and services from First Nations
businesses, where available.
12.2 D
 evelop and implement a First Nations Supplier
Procurement Strategy that incorporates:

Chief Executive Officer

11.3 R
 eview HR and recruitment procedures and policies to
ensure there are no barriers to First Nations employees
and future applicants participating in our workplace.

Chief Executive Officer

11.4 D
 evelop a First Nations’ Employment Strategy that
incorporates:

Chief Executive Officer

• F ormalisation of future employment and
professional development opportunities.

August 2021

August 2021

August 2021, 2022

October 2022

March 2022

• S haring of the strategy with the wider community to
support best practice.
12.3 Investigate Supply Nation membership.

Chief Executive Officer
November 2021

• C
 ommitment to continue advertising job vacancies
through Reconciliation SA’s E-News, the Turkindi
network and the Aboriginal Employee Network.
• D
 evising a mechanism to monitor whether the job
advertisements are effectively reaching interested
First Nations peoples.
• A
 commitment to maintain current percentage of
First Nations staff employed in our workforce.
• A
 specific focus on First Nations’ youth development
11.5 U
 ndertake bi-annual reviews to ensure that
Reconciliation SA’s Board maintains 50% First Nations
representation in board activities and sub-committees.

• E nsuring all staff are familiar and confident in its
application

November 2021

Co-Chairpersons, Reconciliation
SA Board
September 2021, 2022
March 2022, 2023
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12.4 D
 evelop commercial relationships with First Nations
businesses.

Chief Executive Officer

12.5 U
 se our influence as the peak reconciliation body in
SA to encourage organisations to develop a RAP which
supports First Nations supplier diversity.

Chief Executive Officer

12.6 E xplore Reconciliation SA‘s access to the State
Government SA Aboriginal business register.

Chief Executive Officer

Review in March 2022, 2023
Review in March 2022, 2023

November 2021
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Action 13
Strengthen relationships with Traditional Owners and explore opportunities
for partnerships in progressing reconciliation in South Australia.
Deliverable

Responsibility & Timeline

13.1 M
 eet annually with the First Nations of SA Aboriginal
Corporation (FNSAAC) to share our work, seek their
feedback and investigate opportunities to work
together on mutually beneficial opportunities such as
cultural mentoring.

RWG Chairperson

13.2 D
 uring ‘Leader to Leader’ meetings between
Reconciliation SA Chief Executive Officer and First
Nations Community CEOs/Chairs, explore opportunities
for partnerships to progress reconciliation in South
Australia.

Chief Executive Officer

April 2022, 2023

Review in October
2021, 2022
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Governance
Cultural and business integrity are central to a reputable and sustainable organisation. As an effective and inclusive movement for reconciliation it is essential that
our work is transparent and accountable to the South Australian community. We will ensure our cultural integrity through representation of First Nations peoples
in our governance.

Action 14

Action 15

Establish a strong governance structure through the RAP Working Group to
ensure the successful implementation of the RAP.

Ensure business integrity and cultural integrity mechanisms are developed
to support the effective implementation of RAP commitments.

Deliverable

Responsibility & Timeline

Deliverable

Responsibility & Timeline

14.1 M
 aintain First Nations (internal and external)
representation on the RAP Working Group.

RWG Chairperson

15.1 D
 efine resource needs for RAP implementation.

RWG Chairperson

14.2 E stablish and apply a Terms of Reference for the RAP
Working Group.

RWG Chairperson

14.3 M
 eet at least four times per year to drive and monitor
RAP implementation.

RWG Chairperson

14.4 R
 AP Working Group to update First Nations Champion
bi-annually on RAP implementation, challenges and
successes.

Review in July 2021, 2022
July 2021
May 2021, 2022
August 2021, 2022
December 2021, 2022
April 2022, 2023
RWG Chairperson
September 2021, 2022
March 2022, 2023
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May 2021 2022
15.2 E ngage our senior leaders, board members and staff in
the delivery of RAP commitments.

Co-Chairpersons, Reconciliation
SA Board
June 2021, 2022

15.3 L ink RAP responsibilities to Chief Executive Officer’s
KPIs and Job Description.

Co-Chairpersons, Reconciliation
SA Board
January 2022

15.4 R
 eview and report on opportunities to integrate RAP
into staff Job Descriptions.

Chief Executive Officer

15.5 D
 efine and maintain appropriate systems to track,
measure and report on RAP commitments.

RWG Chairperson

15.6 A
 ppoint and maintain an internal RAP Champion from
senior management.

RWG Chairperson

June 2021, 2022
Review in December 2021, 2022
August 2021
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Action 16

Action 17

Report RAP achievements, challenges and learnings both internally and
externally.

Continue our reconciliation journey by developing our next RAP.

Deliverable

Responsibility & Timeline

16.1 R
 eport RAP progress to board members quarterly.

RWG Chairperson
May 2021, 2022
August 2021, 2022
December 2021, 2022
February 2022, 2023

16.2 P
 rovide updates to all staff on RAP progress at:
- s taff induction

Chief Executive Officer
Review in December 2021, 2022

- monthly all staff meeting

Policy Officer
Review in December 2021, 2022

- annual planning day

Policy Officer
December 2021,2022

16.3 P
 rovide RAP Working Group minutes to the board.

RWG Chairperson
June & December 2021, 2022

16.4 P
 ublicly report our RAP achievements, challenges and
learnings through Annual Reports and ad hoc RAP
report cards.

Co-Chairpersons, Reconciliation
SA Board

16.5 C
 omplete and submit the annual RAP Impact
Measurement Questionnaire to Reconciliation Australia

Policy Officer

16.6 Investigate participating in Reconciliation Australia’s
biennial Workplace RAP Barometer.

Chief Executive Officer

May 2022, 2023
September 2021, 2022
May 2022

Deliverable

Responsibility & Timeline

17.1 R
 egister via Reconciliation Australia’s website to begin
developing our next RAP.

Policy Officer
October 2022

Action 18
Ensure First Nations voices are present in RAP development,
implementation and review.
Deliverable

Responsibility & Timeline

18.1 A
 ppoint and maintain representation from a member
of the First Nations’ of SA Aboriginal Corporation
(FNSAAC) to our RAP Working Group.

RWG Chairperson
August 2021, 2022

Contact:
Shona Reid
Chief Executive Officer
Phone: 0418 835 108
Email: admin@reconciliationsa.org.au

